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Project Summary: The project that I chose for the Japanese Studies Institute is to integrate Japanese history and culture into an existing Operations Management (MGNT 3185) course that is required of all business students in the College of Business Administration at Savannah State University. Operations Management is a course that exposes business students to a variety of quantitative techniques using Japanese phrases such as “kanban” and “poka-yoke.” However, the majority of textbooks fail to provide a sufficient historical context as to the origin of these words and techniques that are used to control and/or monitor production processes. Beginning this Fall 2008, I intend to infuse this course with Japanese history and cultural readings, especially the manufacturing history of Japan since the United States occupation. Students are also required to write a 15-page research paper that addresses the role of Japan and its influence with respect to any of the material that we cover in the course, i.e., continuous improvement, production operations management, just-in-time manufacturing, lean manufacturing, or total quality management. The objective of this infusion is to provide students with a deeper understanding of the role that Japan has played and continues to play in global state-of-the-art manufacturing processes. 
